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Nearshore Begins
with a Belief in
Agile.
Countless articles, books and classes profess to hold the key to
making your team more agile. At number8, we believe the only
way to make your team more agile is to stick to the earliest
outlined principles on establishing an agile development
process. It doesn’t matter what tool or processes you’re using,
what matters is having a team committed to:
•
•
•
•

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

At number8, our driving focus is to deliver working software
faster. That’s our measure of success. We believe it is impossible
to be truly agile when the majority of your team is on the other
side of the globe. There’s a better option and we want to help
teams discover it.

What’s The Difference?

Offshore & Nearshore.
Software development outsourcing allows companies to save money,
maximize production, and produce great end products. According to the
Global Industry Analytics Report, the outsourcing market will reach $20 billion
by the end of 2027. Companies shouldn’t question whether to outsource, but
what model is right for their organization.
Offshore outsourcing is a term often used to describe times when an
organization outsources software development services to a company in a faraway location like, India or China. You are signiﬁcantly separated by time
zones, language barriers, and cultural differences when you outsource
software development to places like India or China. Perhaps unsurprisingly,
this causes production costs to often be higher than expected.
In comparison, nearshore outsourcing happens when an organization works
with a software development company located in close proximity to the United
States. This typically includes highly technical countries in Latin America like
Costa Rica. One of the biggest beneﬁts of nearshore is your offsite team is
located in a country that shares the same or a similar time-zone as your
company. This allows you to maintain your agility and collaborate all day with
your nearshore development team. In addition, working with a nearshore
software development ﬁrm helps you avoid language and cultural barriers
associated with outsourcing. Understandably, this creates a more efﬁcient
process, while also leading to a better end product.

Our Nearshore

Technology model.
In this section, we’ll discuss the beneﬁts nearshore outsourcing
can provide for custom software development by highlighting
the four basic concepts involved with the number8 nearshore
technology model.

Flexibility

Communication

Relationship
Building

Skilled
Technology
Professionals

• Flexibility: Working in close proximity within the same or a
similar time zone allows nearshore project managers to be
adaptive, responsive, and ﬂexible throughout all stages of
development. Stakeholder requests may change often
during a development project. Nearshore team partners
can adapt quickly to change requests during your normal
business day.

• Communication: A development project relies heavily on
communication between developers, product managers,
and other stakeholders involved. Language barriers can
sometimes impose an impediment on product
development. Nearshore developers located in places like
Costa Rica are ﬂuent in both English and Spanish. A strong
line of communication across all members of the team
is a key part of producing a great product.

• Relationship Building: Relationship building between
managers, developers, and stakeholders can be achieved
with greater ease due to the convenient proximity of
nearshore locations. Onsite visits are more accessible to
managers and stakeholders who want to have face-to-face
meetings with nearshore developers. Strong relationship
building encourages cohesion between team members,
often increasing velocity, quality, and productivity.

• Skilled Technology Professionals: Nearshore software
companies like number8 feature top technical talent in
neighboring countries. Many Latin American countries are
investing heavily to educate software professionals. This is
creating an almost limitless talent pool of highly-skilled and
versatile developers. It is in your best interest as a company to
choose a nearshore partner committed to recruiting and
retaining these talented consultants. Employing the best
developers in the software business is what gives
number8 an edge over rival nearshore companies.

Why Agile Companies Are Turning to Nearshore for

Software
Development.
Now more than ever, companies are expected to be able to
immediately respond and react to emerging trends or changes
in their market. This demand for agility coupled with the
growing complexities of large-scale systems, makes extended
daily interactions for software development teams imperative.
Business challenges today require side-by-side
collaboration between developers and internal users. This
simply cannot happen consistently when half the team is
sitting on the other side of the world. Another unforeseen
advantage of leveraging a nearshore team is the cultural
similarity that exists between the US and Latin America. When
working this closely as a team, the relationships that are formed
between individuals can make or break an initiative. At
number8, we’ve seen how trust can grow across a team that is
working side-by-side on a daily basis. An easy way to build trust
is to have things in common from the start.

Technical Processes

that Can increase
offsite productivity.
number8’s focus on being an integral part of our client’s
development teams requires a ﬁrm grasp of their Software
Development Lifecycle (SDLC). Simply put, SDLC is the process a
company puts in place that aims to produce software with the
highest quality and lowest cost in the shortest time. You may be
familiar with SDLC models like waterfall, spiral, v-shaped, or our
preferred model, agile. Your nearshore partner must have an
understanding of your SDLC model in order to maximize
contributions, help reduce the ramp-up time for new
consultants, and narrow in on speciﬁc skillsets for new hires.

Not sure if your company has these processes in place?
Take the number8 Readiness Assessment at ssra.number8.com and
learn what processes you can implement to increase your offsite
team’s productivity.

CI/CD

TDD & BDD
CODE Reviews
Unit testing
Nightly Commits to SCM
Strong documentation
(API, SLAS, CODING STANDARDS)
Groomed User stories
Adherence to Scrum Ceremonies

There are six technical practices that we have found dramatically
increases an offsite consultant’s ability to produce relevant
contributions to a client team.
1. Groomed User Stories / Adherence to Scrum User Stories
2. Strong Documentation (Application Programming Interface,
Service Level Agreements and Coding Standards)
3. Unit Testing / Nightly Commits to Source Control
Management
4. Code Reviews
5. Test-Driven Development & Behavior-Driven Development
6. Continuous Integration / Continuous Deployment
These practices should be common practice for mature
development teams and should not add additional overhead once
in place. As diagrammed on the previous page, each practice
builds on the next. The foundations are rooted in Agile and Scrum

practices. We expect number8 consultants to develop robust
documentation of their development efforts, along with inline
comments in the actual code. As we move up the list, the focus
shifts to strong software development practices that should be
leveraging industry standard techniques for developing software
products in an agile environment. This provides a simple
framework for rating client delivery maturity, and by proxy, their
SDLC, on a scale from 1 to 6.
It is important to note that if these practices are not in place or not
regularly adhered to, it does not mean that the engagement will
struggle. This simply means that more focus will be needed upfront
to ensure that both the client and number8 will be aligned to help
one another succeed. Transparency and alignment are integral to
successful software delivery regardless of the operating model.
Having a ﬁrm grasp on the current state helps identify the right
talent, monitor areas of risk, and allows for proactive discussions
long before delivery dates are at risk.

The Next Steps

How to choose a
nearshore partner.
Before looking for a nearshore partner there are a few critical aspects to
take into consideration. Time zone similarity is the fundamental advantage to
working with a nearshore partner because it ensures that the nearshore
consultants working on your team are working on your schedule. The next
consideration reﬂects what everyone is looking for in an internal team
member - experience, communication skills, and a willingness to be on your
team for an extended period of time. The best nearshore partners want you
to evaluate their people in the same way you would screen for your internal
team.
number8 recruits and retains the best software developers in Latin
America.
•
•
•
•

number8 consultants rank number8, 4.7 out of 5 stars on glassdoor.com
98% of number8 consultants would recommend number8 to a friend
98% of number8 consultants approve of number8 leadership
80% of number8 consultants have been on their current engagement for
over 6 months
• 89% of number8 consultants have over 4 years of direct experience in
software development
In addition, all number8 clients qualify candidates as they would any of their
internal hires. Our process begins with a relationship manager listening to
your challenges before recommending candidates that can solve them.
Ready for your free consultation with number8? Call (502) 212-0978 and
speak with a Relationship Manager to get started today.
Meet the Friendly Faces of number8’s Management Team at
www.number8.com/number-8-bios/

number8 is an award winning company with over 22 years of software development stafﬁng experience. In that time, we’ve partnered with
Fortune 100 companies, small tech startups, and international corporations placing over 200 Latin American consultants in some of the best
scrum teams in America. In fact, over 75% of current number8 customers have hired additional number8 consultants after realizing how simple
we make team integration and how much value even one number8 consultant can add to a development team. number8 consultants aren’t just
good developers, they join your team with the right experience to ask the right questions and get up to speed quickly.
We’re consultants; not just developers.

Our standard agreement is a 6 month commitment with ample room for flexibility

Get Started with number8 Today!
www.number8.com
(502) 212-0978

